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After a period of change in the previous year with
Jim Hardcastle starting as the new manager and
other roles changing it's heartening to see the Unit
achieving so much to conserve and enhance the
area we all love. There are new pressures all
around the AONB with changes coming from
BREXIt and increased housing pressure but we're
sure the Partnership, the AONB Unit and new
management plan will maintain there important
role in conserving and enhancing this landscape.
It's humbling to see how many hours volunteers
connected to the AONB Unit give to the area. This
year a grand total of 3709 hours of volunteer effort
was given, a great increase on previous years.
Volunteers also now help in the office looking at
planning applications, they keep the workshop
tools clean and sharp, lead guided walks, deliver
leaflets, explain about the area at events, is there
no end to the generosity of people? It appears
they just need their efforts to be channelled in the
right direction and the amazing results will follow.
On a sad note Norma Newby retired to enjoy her
garden and grandchildren after 12 years with the
AONB team as Support and Communications
Officer. We welcomed Sarah Catling to this role in
September. Sarah is already building on the
amazing work Norma achieved over the years
keeping the office running smoothly and being a
valued point of contact for the volunteers.

Core funding continues to be a concern. While we
are very grateful for the financial commitment from
Defra the local authorities continue to struggle.
Somerset County Council reduced their amount by
5% from the previous year but we welcome back
North Somerset Council as they contributed £3000
to core funding.
The Partnership has begun the work of reviewing
the AONB management plan for adoption in late
2018. Statistics that show the state of the AONB
are being processed and a workshop to gather
issues and ideas for the future was held in March
with many of the specialists from around the area.
The AONB Unit is ambitious and engaging with the
community at many levels to encourage everyone
to protect this beautiful area. The volunteers
continue to shine as ambassadors for the area,
the Partnership and the Mendip Hills.
Cllr Nigel Taylor
Chair of the Mendip Hills AONB Partnership

Every AONB in
the country
reports back
on these three
Performance
Indicators

Landscapes for Wildlife: Hectares of land enhanced for nature through the work of
AONB teams.
Burrington Commons - 400 Ha
Blackmoor Reserve - 20 Ha
Deer Leap - 18 Ha
Slader's Leigh - 0.75 Ha
Tania's Wood - 1 Ha
East Harptree Woods - 47 Ha
Cheddar Gorge - 60 Ha
Ebbor Gorge - 35 Ha
Cheddar Public Rights of Way - 1 ha
Greenhill Care Home, Cheddar - 0.5 Ha
TOTA AREA = 583.25 Ha

Landscapes for People: Number of people engaged through the work of AONB teams.
2666 (129 people directly involved as volunteers, plus approximately 2537 people attending
events)
Engaged Volunteers
62 regular volunteers (Volunteer Rangers, Young Ranger Assistants, Practical Tasks, Office
Volunteers)
65 from other groups joining the Practical Task Programme
4 from the Discovery Group
14 from Osprey Outdoors
TOTAL = 129
Engaged others (attendees at event and walks)
TOTAL = 2537
Landscapes for Culture: Number of Scheduled Monuments that have been protected
through the work of the AONB team.
Burrington Commons
Blackmoor Reserve
Deer Leap

The ‘Beast from the East’ hit
the hills and then came back
for a second bite.

Conserve & Enhance
Mendip Way

Guides for the West and East sections are
now available to download from AONB website.

48mile route from Uphill to Frome
Two videos produced, 1 x aimed at over 55s
market, 1 x aimed at under 35s market
• Over 55s video uploaded to Youtube in
October, currently viewed 1430 times.
• Under 35s video launched in Spring 2018 on
Facebook, reached 13,000 people.
Featured as part of Encounter Walking
Holidays itinerary.
Adventure journalist, commissioned to deliver
three national features promoting the Mendip
Way; Country Walking, The Great Outdoors
& Outdoor Fitness

Cheddar Parish
Access
Enhancing popular access
paths

6 gates installed by AONB volunteers replacing
stiles that are difficult to access.
Partnership with Cheddar Parish Council who
contributed £1000 and Cheddar Walking

Conserve & Enhance
Blackmoor
Reserve

Illegal off-road driving was damaging the fragile
limestone grasslands and underlying geology
of this Scheduled Monument.

Defending the Scheduled
Monument and limestone
grassland

Working with the South West Heritage Trust
boulders now ensure vehicles stay on the
byway.

Conserve & Enhance
Kings Wood
Junction

Project plan agreed with National Trust: easy
access circular trail connecting Kings Wood,
Strawberry Line and Slader’s Leigh.

Important junction of the
Mendip Way, Strawberry Line
and access to Mendip Society
reserve and National Trust
open access land.

To include path surfacing, interpretation and
natural play structures.

Nature &
Wellbeing

The Future 4 Discovery group of adults with
learning difficulties visited 24 times to do a variety
of practical tasks, 12 with Yeo Valley.

Joint project with Quantock
Hills and Blackdown Hills
AONBs to improve peoples
health by accessing AONBs

Expression of Interest submitted for LEADER
funding in December, estimated total cost
£48,500, grant requested £32,737. Expression
of Interest approved in January, second stage
being worked on.

In Charley’s Memory visited the area twice.
Stowberry Park infants school visited twice and
had an art exhibition at Yeo Valley HQ.
Greenhill Care home, Cheddar had their garden
improved for wildlife by AONB volunteers and
receive monthly visits from a Volunteer Ranger to
talk about the Mendip Hills. They have also had a
picnic at Deer Leap.
Danielle Wrench, who was being helped by the
project, is now providing maternity cover for
Kristen Lambert.

Conserve & Enhance
Limestone Link
36m route connecting Mendip
Hills AONB and Cotswolds
AONB

Exegesis consultancy surveyed from Combe
Hay (Cotswold AONB Boundary) to Shipham
(Mendip Hills AONB). Survey recorded
surface, access furniture and waymarking via
Countryside Access Management System in
order for the results to be supplied to relevant
Public Rights of Way authorities.
Guidebook updated and available to download
from AONB website soon.
Waymarking checked and improved.

Cheddar Gorge
Circular
Very popular route linking both
sides of the gorge village

One gate installed with a new link from Black
Rock Gate, avoids the road.
Waymarked with new discs in both directions.
Two AONB volunteer task days to carry out
scrub clearance and dead hedging to close
desire line routes and prevent erosion. Agreed
payment rate with Longleat for AONB Volunteer
tasks of £20.00 per volunteer up to a maximum
of 10 (i.e. £200 per task).
Tree-works completed to increase light levels.
Dead hedge path sides through woodland
sections to protect path edges.

Raise Awareness
Mendip Rocks!
Celebrating the geology of the
Mendip Hills with Somerset
Earth Science Centre and the
Mendip Society

South West
Outdoor
Festival

26 events took place during ROCKTOBER
attracting 1100 attendees. Unfortunately the
most popular event at Ebbor Gorge had to be
cancelled due to a storm forecast. This
normally attracted over 200 people.

Over 1300 people attended the event to take
part in a wide range of adventurous activities
around Cheddar Gorge on9th and 10th
September
The AONB Unit arranged for 90 school children
to take part in climbing and caving in the gorge
then visit the festival site free of charge.

Key National Trust event in
partnership with the AONB Unit
This event has now become the Top of the
to showcase adventure

Gorge festival, an annual event organised by
the National Trust and AONB Unit

Raise Awareness
Talks & Other
Opportunities

3 x events for Naturally Healthy Month in May
11 x parish council talks
4 x other talks for Visit Somerset, North
Somerset Tourism, Mendip Farmers Wives and
University of Georgia
5 x training sessions for Mendip Society, AONB
volunteers, Exmoor National Park, CPRE and
Mendip Hills tourism businesses

Digital
Footprint
Developing our online
audiences

Revamped AONB website, 40,474 users for the 12 month
period
Achieve 2300 followers on Twitter: 2209 achieved
Achieve 1500 likes on Facebook: 1611 achieved
Achieve 1500 views on YouTube channel: 2381 achieved
Start Instagram account: 227 achieved
19 x public enewsletters sent to a database of 540 and 6 x
Partnership enewsletters

Visitor Guides
A wild land ready for adventure

20,000 printed and distributed to 34 outlets

Planning Matters
Applications &
Consultations

90 development management and 31
policy consultations reviewed.

Voice of the protected
landscape

Upskilling
Raising awareness of the
special qualities with planners

Successful training in November 2017 on
Agricultural Buildings in the AONB
(delivered by Somerset AONBs) for
planning officers.
.
Input in to Neighbourhood Plans training
presented by B&NES Council.
Lunch and Learn Session delivered to
B&NES planners and other officers on the
‘Mendip Hills AONB and Planning’, 24
attended.

Liaison
Coordinating the work of others
to protect, conserve and
enhance the AONB

Continued liaison with Parish Council’s on
Joint Spatial Plan, Neighbourhood Plans
and broadband.
Continued liaison CPRE, Natural England,
National Trust and the Mendip Society.
Liaison with officers/contacts on various
projects – e.g. WPD Steering Group for
Cheddar Undergrounding, National Grid,
Broadband etc.

Involving the Community
Volunteers
Volunteers don’t get paid,
not because they’re worthless,
but because they’re priceless

•
•
•
•
•
•
•

Volunteer Rangers 1,064hrs
Practical Tasks 1,040hrs
Walling Volunteers 110hrs
Workshop Volunteers 120hrs
Young Ranger Volunteers 161hrs
Other Groups 1,045hrs
Mendip Rocks! Event leaders 169hrs

TOTAL 3,709 hours
OR 530 x 7 hour days
OR financial value of £26,500*
*Heritage Lottery Fund value at £50 per
volunteer day

Volunteer
Rangers
We make a living by what we
get, but we make a life by what
we give

19 Volunteer Rangers continue to check
key visitor areas, informing people and
interpreting the landscape.
4 Christmas and Easter walks delivered
successfully:
17 attended the Priddy Walk
14 attended the Shipham Walk
7 people attended Charterhouse Walk
9 attended East Harptree Walk
£185 collected in donations to the Mendip
Hills Fund.

Involving the Community
Practical Tasks
Alone we can do so little,
together we can do so much

24 tasks with high profile days at Black
Rock Gate and working alongside
corporate volunteers
Future4 Discovery Group of adults with
learning needs came every two weeks to
clear paths, protect grassland, rebuild
drystone walls and other tasks.
Westhaven School for pupils with complex
barriers to learning visited 6 times to
protect the rare limestone grassland on
Burrington Ham.
Osprey Outdoors visited 4 times to help
long term unemployed people gain skills
and confidence by improving habitats in
nature reserves.

Special
Opportunities

Judith Chubb-Whittle completed 6 months
as a planning placement and is now
continuing as a Planning Volunteer.
Three students gained work experience.
A volunteer visits a local care home with
artefacts from the area to provoke stories
and memories about the Mendip Hills.

Involving the Community
Young Rangers
Environmental decision-makers
of the future

The 2015-17 intake completed their
programme with excellent feedback all
round.
2 x Young Rangers attended the Europarc
Junior Ranger camp in Switzerland with
our coordinator.
14 Young Rangers met for their
introduction evening in September. They
have an exciting monthly programme of
activities for the next 2 years.
4 x Advanced Young Rangers started and
other volunteers brought in to help with
activities and plan the programme for the
Young Rangers.

Involving the Community
Mendip Hills
Fund
Supported by visitor-giving
schemes

Grants were awarded to:
East Harptree School Environment Club –
new equipment £1288
Blagdon Orchard Group – design of a
book to celebrate their community orchard
£500
St Andrews Church, Blagdon – architects
fees for restoration of Grade II Listed
lychgate £500
Blagdon Primary School – weekly forest
school activities £700
Osprey Outdoors – conservation
volunteering for mental health service
users, drug and alcohol rehabilitation
clients, long term unemployed £1973
Somerset Wildlife Trust – interpretation
board for Mascall’s Wood Cheddar £500
Of note; Mendip Outdoor Pursuits signed
up with 1% discretionary donation from
people making online bookings

Involving the Community
Partnership
The funders, AONB Unit and
committee that make all this
happen

2 x Partnership meetings. New Chair, Cllr
Nigel Taylor and Vice-Chair Cllr Liz
Richardson appointed in March 2018 for a
two year term.
Volunteer of the Year award was
presented to Dave & Judith Tranter.
4 x funders meetings.
Norma Newby retired after 12 years as
Support & Communications Officer.
Sarah Catling commenced in this role on
18/9/17
Manager and Development Officer
attended national conference in
Winchester, July 2017.
Manager attended Chairs meeting,
November 28th, London.
Manager and Support Officer attended
national communications meeting on
12/18 & regional meeting on 28/2.
State of the AONB report findings collated
comparing 2017 data to 2009. Report now
available on the AONB website.

Finance
Salaries
Travel and Sub
Training
Total Staff costs

113,166.63
1,777.96
1,321.17
116,265.76

Host fee
Office rental, ICT
Office cleaning
Vehicle costs
Tools and equipment
Stationerypostage/tel
Sub total

7,750.00
10,848.00
1,800.00
2,908.72
1,155.92
2,245.55
26,708.19

Partnership running costs
Website
Volunteer costs
Other Costs total
Programmes & Projects

8,218.01
8,275.58
2,284.00
45,485.78
38,590.25

Total Spend

200,341.79

Programmes and Projects
Mendip Rocks
Young Rangers
Access Works
SW Outdoor Festival
Mendip Hills Fund
Health and wellbeing
Visitor Guides 2017
Event Sponsorship
Facilitation Fund Project
Vol. Coordinator
Programmes & Projects

Defra grant
4,650.00
3,671.00
8,793.25
873.00
1,500.00
1,455.00
3,065.00
2,950.00
2,500.00
9,133.00
38,590.25

153,506.00

Other funding
Somerset CC
Bath & NE Somerset C
Mendip DC
Sedgemoor DC
North Somerset C
Other sources

16150
8500
8017
8001
3000
7385

Total Income

204,558.74

Mendip Hills AONB Unit
Charterhouse Centre
Blagdon
Bristol BS40 7XR
01761 462338
mendip@mendiphillsaonb.org.uk
Mendiphillsaonb.org.uk

